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A federal program that works with Welfare Recipients who:

 Were identified by WorkFirst as needing additional training to secure employment
 Have additional barriers to employment

 Lack of high school diploma
 Low Basic Skills
 Poor Work History
 Other challenges which have not allowed the participant to secure and maintain

employment
 Goal of employment with services to keep the job and increase in wages to become self

sufficient

Services Include:
 Basic Skills Training
 Institutional Skills

Training
 Work Experience
 Job Readiness Training
 Job Placement Services
 Job Retention Services
 On the Job Training
 Support Services to

maintain employment

Eligibility
• TANF recipient who needs additional services

• 175% below poverty families
• Youth that are aging out of foster care

• Non custodial parents

Welfare to Work Performance Outcomes

• Placement in unsubsidized employment
• Retention of participants in unsubsidized employment
• Increase in earnings for those that retain employment over six and twelve months. (4% at six and 7% at twelve)
• The ratio of placements into unsubsidized employment that have employer supported benefits (40% will have benefits)
• Customer Satisfaction
• Unsubsidized Employment -The new performance measure is 50% of CJ participants who have been on for 12 months or

more and have moved to unsubsidized employment for at least 20 hours a week for at least one week. (Those termed or on
hold prior to the 12th month do not count.
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